Agreements Template for Work-trade Between a Caretaker Family and an Elderly Homeowner
The template below is intended to help the homeowner consider a variety of options for your agreement. It allows you (and/or your family or executor) to write in your needs and preferences in place of the suggestions or prompts. Delete what does not make sense for your situation. We encourage you to be honest and detailed. It’s better to be able to thoroughly discuss and negotiate the situation up front so that your prospective caretakers feel more comfortable that they know your hopes and expectations. 
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Overview of Elderly Homeowner’s Needs 
For guidance or tips in this section, including lists of options you might copy and paste from, see https://icmatch.org/guidelines-for-intentional-community-agreements/condensed-ic-description/
Personal Needs of Elderly Homeowner 

Assistance in the event of an emergency: (What is the schedule of checking in, and staying available by phone?)
Night-time security: (What night hours should a resident capable of driving commit to be on site?)
Yard maintenance: (yard/garden watering, snow shoveling, leaf raking, gutter cleaning, etc.)
Home chores: (taking out trash, cleaning, meal preparation, pet care, bathing and other hygiene)
Errands and appointments: (Describe the frequency of expected shopping, medical visits, and social outings.)

Communications: 
Housing Type

Building type: single-family home, duplex/triplex/fourplex, apartment/condo 

Residential proximity: What proximity is desired and what is acceptable? Will the elderly homeowner feel more secure with someone in the home in hearing distance in case of an accident, or do they prefer or insist the caretaker(s) be in a private space, that could be accommodated with a retrofit, ADU, or RV?
Ownership type available to new members: Is the homeowner interested in creating a rent-to-own agreement? Will the agreement be purely work-trade based on a higher need for assistance, or will some amount of rent be requested based on a lower need for assistance?
Location

Closest city/town and state/province: 
Population density: (delete what does not apply) urban, suburban or exurban, small town, rural, remote
Size and Growth Plans

Current number of people in homeowner’s residence currently: 

Acceptable number of additional elderly residents: This might be zero, but there may be financial and social benefits to inviting one or more additional elderly residents to join the household.
Acceptable number of additional residents from caretaker’s family: You might state what is feasible currently, given the available bedrooms, as well as what is acceptable with a retrofit, accessory dwelling unit, or RV.
Decision-making Process

It is advisable to set up a regular time for the caretaker(s) and homeowner along with their trusted decisionmakers to discuss upcoming needs and/or changes in routine. At the very least, a brief weekly meeting with the homeowner is recommended, such as a half-hour tea or lunch. It would be helpful to add a monthly or quarterly visit in which the homeowner along with their trusted decisionmakers meet with the caretaker(s). See also the section Conflict Management. 
Core Values
This section can be deleted if homeowner prefers. However, it may be helpful to give caretakers assurance that the homeowner and other decision makers intend to deal fairly, even compassionately, with the caretakers, especially if the caretakers experience situations that limit their capacity to fully live up to their agreement.
Decision-making Process
You might delete this section if the previous overview seems sufficient. Alternatively, you might spell out details here, including contact information for the decision-makers. 
Decision Makers

List the names and roles of those who are part of the decision-making processes: 
Weekly Planning Meeting

Regular time and place of planning meeting: 
Communication Norms

Regular non-scheduled communications: Homeowner might request that caretaker be available for an emergency phone call 24/7. 
Regular check-ins or meetings: (frequency and timing) Homeowner might request a daily in-person quick check-in at a regular time, especially if caretaker isn’t performing daily tasks that would require in-person interaction. 
Legal Structure

You may want to define the situation as an employee/employer relationship if that is beneficial to one or more parties. A caretaker may value the opportunity to gain a formal work reference, for example, or the homeowner may have tax advantages available with a formal employee relationship. However, the agreement does not have to be a formal tenancy or employee relationship. The agreement still holds each party legally responsible if it is signed, dated, and witnessed.
Financial Agreements

These agreements can be flexible, but they should be written out and discussed to ensure that all parties are capable of meeting them. 
Expenses
Financial agreements about resource sharing: Whose automobile will be used for driving related to the homeowner’s needs? Will gas expense be reimbursed? Will bills for maintenance come to the homeowner or to the caretaker, and if to the caretaker, how and when will these be reimbursed?
Rental Expenses

· Lease terms: 

· Security deposit: 

· Rent: 

· Utilities: 

· Accommodations: 

Required Disclosures

Will homeowner do a background and/or credit check? 
Will homeowner do a check of past landlord/tenant dispute or general criminal records? 
Wages
If caretaker(s) role involves substantial time commitment that keeps them unavailable to engage in other employment, it may be necessary or desirable to supply a stipend or wage to the caretaker(s). 
Exit Agreement

The agreement may be set up to last six months to a year and then be re-evaluated for continuance—possibly with revisions—based on both parties’ agreement to the continuation and revisions.  
Benefits and Accountability for Work Contributions

Roles and Responsibilities

If there is more than one caretaker and/or more than one elder resident, it may be helpful to spell out in detail who is primarily responsible for which person(s) and tasks. 
Member Work Benefits

Are there any privileges that caretaker(s) would have based on their service, such as access to exercise facilities, family phone plans, online subscriptions?
Contribution Accountability

Is there an agreed-on record-keeping of hours? 
Contribution Types

Will contributions be flexible, such as the caretaker contracting and paying for maintenance if they are not able to complete all agreed-on chores themselves? 
Skills and Knowledge Needed

Detail here if there are substantial requirements. 

· Daily chores: Especially if the home is on a farm, there may be animals, gardens, and ponds that may require skills that can be outsourced or may make a caretaker candidate particularly attractive if they are able and willing to manage these.
· Health and nutrition: Are specific medical skills needed or useful? Injections
· Communications skills: Is English fluency required for assistance with managing homeowner paperwork such as bills?
Language Required

Bilingual preferences: 
Regular Work Assignments

Leisure and Lifestyle

If there are regular outings, it may be helpful to assign a driver for that event so others know who to coordinate with.
Role Assignments

Unofficial roles: 
Coordinating roles: 
Work roles: 
Pet tending: 
Cooking and Cleanup Assignments
With multiple caretakers, it is helpful to keep agreements in writing so all can keep each other on track.
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Food and Health

Meals

Shared meals: 
Food requests and preferences: (organic, plant-based or not)
Health

Health conditions of homeowner: 
Severe allergies: 
Pandemic norms: 
For a comprehensive template, see our Infectious Risk Response Agreement: https://icmatch.org/templates-for-intentional-community-agreements/template-infectious-risk-response-agreement/
General Use of Common Spaces

Prohibitions

It may be enough simply to say if personal habits start to affect agreed-on work commitments, then these issues will need to be discussed. However, some homeowners may have religious prohibitions that make them uncomfortable with certain practices happening close to them.

Illegal recreational drugs: 
Alcohol: 
Tobacco smoking: 
Cannabis: 
Psychedelics: 
Daytime visitor access: 
Overnight guests: 
Modesty: Norms can differ widely based on culture. If you do not want to see others coming into shared living areas in revealing clothing, it’s okay to say so.
Tidiness and Cleanliness

This may be less applicable if there are no shared living areas. This may be applicable if part of caretaker’s duties include cleaning.

Clutter level of shared living areas: 
Clutter level of shared work space: 
Cleanliness level (germs & crumbs): 
Aesthetics of Housing and Surroundings

To what extent are caretakers free to paint or redecorate their living or co-living space?
Noise and Sleep

Noise level: The homeowner’s expectations should be known so that prospective caretakers understand whether their young children might be too disruptive or may need quarters distant from the homeowner. 
Accommodations for sleep needs: 

Technology

Tech savvy: Will caretakers need to learn to operate medical equipment or electronic security systems? Do homeowners need assistance to set up video conference calls with family or medical providers?
Wifi: What is available for caretaker use? 
Parenting

General expectations about children’s permission to roam the grounds and house unsupervised: What areas of the home and/or yard are off-limits unless invited for a specified time? 
Animals

It is helpful to know up front what specific caretaking is needed for animals. This may be a barrier for some potential caretakers because of allergies. Describe also whether or not you are open to a caretaking bringing their pets, and if so, which types. You might write that the work-trade may be conditional on meeting up to see if pets can get along.
Dogs: 

Cats: 

Other animals: 
Resource Sharing

Accessible Possessions

Which are available for caretaker’s use?

Transportation: 
Tools and work spaces: 
Indoor leisure equipment and spaces: 
Outdoor recreation equipment and spaces: 
Household equipment: 
Office equipment: 
Storage space: 
Selection Process

Tasks for Prospective Caretakers
Should caretaker(s) write up a signed commitment to this agreement? Send a resume? Fill out an additional questionnaire that includes their values and habits?
Milestones for Buy-in
Is there a longevity dividend that could be an incentive for caretakers to stay loyal thru inconveniences and letting pass other attractive opportunities? For example, there could be a rent-to-own agreement for the housing, with an agreement that the homeowner will retain their lifetime right to reside there even when the purchase amount is paid off.
Required Disclosures

Note any issues you would insist applicants should reveal and discuss before applying to join the IC.

Age Ranges

Homeowners may want to know the ages of children who may be residing with or near them. They may also be interested in knowing a young couple’s plans for children, as this could affect availability for caretaking. 
Spirituality and Religion

Here the homeowner might describe their own values, so that prospective caretakers can be respectful of them, or not apply if they are in strong disagreement.

Ecological preservation ethics: 
Religious or spiritual practices: 
Gender and Sexual Identity

As a caretaking position that involves residence in a private home, this is a different situation that does not apply to typical employment and housing regulations that would prohibit asking about these topics.

Genders welcome: If you are open to or opposed to non-binary identities, it might help to state that.
Sexual orientations welcome: It would help to mention if you are accepting of homosexual couples or not.
Couple Relationships

Couple situations welcome: Homeowners may be uncomfortable with some situations based on their culture or religion. If you are seeking a married couple so that you have help of two adults in a committed partnership, it’s helpful to say so. This helps others not waste their time or yours. 
Disability and Learning Differences 

Mobility accommodations: Homeowners should alert potential caretakers to these limitations
Learning difference accommodations: Homeowners should alert potential caretakers to any known memory function deficits so that accommodations can be arranged. 
Socioeconomic Differences
Efforts toward socioeconomic equity: The homeowner might mention if they are particularly interested in assisting someone who has been economically disadvantaged. 
Criminal or Eviction Record

Note any accommodations or lenience you are making for issues that often prevent people from being admitted to jobs or rental housing. For example, a male caretaker who has good references may be an ideal companion for an elderly man, even if the caretaker has had criminal convictions in the past.
Conflict Management

Process for conflict management: 
You might list one or more of the following as a conflict management strategy. 

· Homeowner reserves the right to give notice for caretaker(s) to leave if the situation becomes extremely unpleasant or unworkable. 

· Homeowner will consult with their trusted family/friend group to help resolve any difficulties. If warranted, [name person(s)] will be authorized to give notice for caretaker(s) to leave if the situation becomes extremely unpleasant or unworkable.

· Homeowner will consult with their chosen trained mediator or pastor to help resolve any difficulties. If warranted, [name person(s)] will be authorized to give notice for caretaker(s) to leave if the situation becomes unpleasant or unworkable.

Include the contact information for your chosen conflict management assistants.  
Cohesion-building (Getting Along)
Depending on the level of closeness you are looking for, you may want to suggest one or both of the following:

· Monthly meetings for emotional sharing and open communication, which may have a structure to them such as conversation-starter cards or online dinner party questions
· Monthly activities for fun; a list of activities that the homeowner would enjoy might be a plus for a prospective caretaker, if they too enjoy some of those activities
